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THIS  IS  MEMPHIS  STATE  UNIVERSITY  ORAL  HISTORY  RESEARCH  OFFICE  PROJECT 
AN  ORAL  HISTORY  OF  THE  TENNESSEE  VALLEY  AUTHORITY.  THE  DATE  IS 
DECEMBER  12,  1969.  THE  PLACE  IS  CHATTANOOGA,  TENNESSEE.  THE  INTERVIEW 
IS  WITH  MR.  JOHN  OLIVER  FORMERLY  WITH  THE  TENNESSEE  VALLEY  AUTHORITY,  AND 
THE  INTERVIEWER  IS  DR.  CHARLES  W.  CRAWFORD,  DIRECTOR  OF  THE  ORAL  HISTORY 
RESEARCH  OFFICE  AT  MEMPHIS  STATE  UNIVERSITY. 

DR.  CRAWFORD*     Mr.  Oliver,  I  suggest  that  we  start  by  getting  some  data  about 
your  early  life,  your  education,  your  background  and  experience  before 
joining  the  TVA.  Do  you  want  to  start  with  your  birth  in  Bartlesville, 
Oklahoma,  I  believe,  in  1912,  and  go  through  your  education  at  Oklahoma 
A.  &  M. ,  and  then  any  part  of  your  experience. 

MR.  OLIVER:      Thank  you.  I  was  born  in  Oklahoma,  as  you  mentioned,  in  1912. 

That  was  a  long  time  ago.  I  grew  up  in  the  town  of  Ponca  City,  which  is  on 
the  northern  border  of  the  state.  I  took  a  bachelor's  degree  from  Oklahoma 
State  University,  then  called  Oklahoma  A.  &  M.  College,  and  a  Masters'  Degree 
from  the  University  of  Chicago.  I  was  associated  with  Oklahoma  A.  &  M.  from 
my  graduation  until  about  1940.  In  1941,  after  a  second  year  of  graduate 
work  at  the  University  of  Chicago,  I  became  administrative  officer  for  the 
Oklahoma  State  Board  of  Regents  for  Higher  Education.  It  was  from  that  post 
that  I  came  to  the  Tennessee  Valley  Authority  in  September  of  1942. 

As  you  may  know,  I  was  with  the  TVA  from  '42  until  the  fall  of  1954. 
I  joined  TVA  as  Assistant  Chief  Budget  Officer. 

DR.  CRAWFORD!     If  we  may  go  back  for  a  little  more  information  on  the  early  period, 
before  we  go  futher  with  this,  what  was  the  nature  of  your  education?  What 
did  you  study? 


MR.  OLIVER:      I  took  a  bachelor's  degree  in  liberal  arts,  majoring  in  English  and 

history.  My  work  at  the  University  of  Chicago  was  in  Educational  Administration. 
DR.  CRAWFORD:     Were  you  satisfied  later  with  the  type  of  education  that  you  chose 

for  the  work  that  you  went  into? 
MRo  OLIVER:      Yes,  I  was,  because  the  type  of  work  I  did  at  the  University  of 

Chicago  gave  me  an  opportuntiy  to  work  for  TVA,  one  of  the  great  experiences 

of  my  lifec  The  TVA  happened  to  be  looking  for  an  addition  to  its  budget 

staff,  and  a  number  of  people  who  came  to  TVA  in  the  very  early  days  were 

drawn  from  the  University  of  Chicago. 
DR.  CRAWFORD:     Were  you  acquainted  with  Floyd  Reeves,  sir? 
MR.  OLIVER:      Yes,  I  was  acquainted  with  Floyd  Reeves.  I  was  a  student  of  his  at 

Chicago. 
DR.  CRAWFORD:     Were  Harry  Case  or  Richard  Niehoff  there  when  you  were? 
MR.  OLIVER:       No.  Neither  Niehoff  nor  Case  were  at  the  University  of  Chicago. 

Harry  Case's  school  was  Cornell.  Niehoff  attended  the  University  of  Chicago, 

but  a  year  or  so  before  my  time. 
DR.  CRAWFORD:     What  were  the  circumstances  of  your  work  at  the  University  of  Chicago? 

Were  you  still  employed  by  Oklahoma  A.  and  M.  on  a  leave  or  absence? 
MR.  OLIVER:      I  was  on  leave  of  absence.  I  served  for  a  year  as  technical  assistant 

to  the  Executive  Secretary  of  the  Commission  on  Higher  Institutions  of  the  North 

Central  Association  of  Colleges  and  Secondary  Schools.  It  was  a  part-time  job 

along  with  my  graduate  work* 
DR.  CRAWFORD:     You  managed  that  from  Chicago? 
MR.  OLIVER:       Yes,  from  Chicago. 

DR.  CRAWFORD:     What  was  the  nature  of  your  work  for  A.  and  M.? 
MR.  OLIVER:      I  was  in  a  variety  of  administrative  assignments.   For  a  while  I  was 


MR,  OLIVER:      Director  of  Admissions,  and  also  ran  a  unit  which  we  called 
(Cont'd.) 

Administrative  Research.  I  acted  as  are  administrative  assistnat  to  the  President 

DR.  CRAWFORD t     Who  was  the  President  then? 

MR.  OLIVER:      Henry  Garland  Bennet,  who,  as  you  know,  was  later  the  head  of  the 
first  Point  Four  Program. 

DR.  CRAWFORD:     Did  you  have  broad  administrative  experience  in  that  position? 
Did  you  deal  with  different  varieties  of  problems? 

MR.  OLIVER:      Yes,  I  would  say  so. 

DR.  CRAWFORD:     Why  did  you  decide  to  go  into  Educational  Administration  at  the 
University  of  Chicago?  Were  you  anticipating  remaining  in  education? 

MR.  OLIVER:      Well,  like  many  youngsters  then  as  well  as  today,  I  really  didn't 
know  what  I  wanted  to  do  at  the  time  I  graduated  from  Oklahoma  A.  and  M. 
Dr.  Bennett  asked  me  to  stick  around  for  a  year  or  so  if  I  didn't  have  any- 
thing better  to  do.  I  stuck  around  for  a  year  or  so,  and  they  said,  "If 
you're  going  to  stay  here  you  had  better  get  a  graduate  degree."  So  I  went 
to  the  University  of  Chicago.  I  enjoyed  the  work  and  I  enjoyed  the  people. 

DR.  CRAWFORD:     You  were  there  about  a  year,  I  believe.  Or  did  you  have  two  years 
at  Chicago? 

MR.  OLIVER:      Two  years  on  two  separate  occasions.  I  was  there  in  '37-*38,  when 
I  received  my  Masters'  Degree,  and  then  I  took  an  additional  year  in  '40-'41. 
In  '41  I  returned  to  Oklahoma,  That  time,  however,  it  was  as  Administrative 
Officer  for  the  Oklahoma  State  Regents  for  Higher  Education. 

DR.  CRAWFORDi     In  between  your  two  periods  in  Chicago  were  you  with  Oklahoma 
A.  and  M.? 

MR.  OLIVER:      Yes,  but  a  part  of  that  time  I  was  on  assignment  to  an  ad  hoc  committee 
on  higher  education.  In  that  capacity  I  wrote  a  report  having  to  do  with  She 


MR.  OLIVER:      administration  of  higher  education  in  the  state.  The  report  became 
(Cont'd.) 

the  basis  of  a  constitutional  amendment  which  established  the  Board  of  Regent 

for  Higher  Education,  which  I  then  served  as  its  first  administrative 

officer. 

DR.  CRAWFORD:     Why  were  you  selected  for  that  position?  Were  they  familiar  with 
your  report? 

MR.  OLIVER:      Yes,  moreover,  Dr.  Bennett,  who  was  a  very  prominent  figure  in 
higher  education  in  the  state  knew  of  my  work  and  recommended  me0 

DR.  CRAWFORD:     What  was  the  nature  of  your  work  in  that  position? 

MR.  OLIVER:      The  function  of  the  Regents  was  to  prescribe  curricula  for  the 
institutions  of  higher  education  maintained  by  the  State  of  Oklahoma;  to 
review  budget  requests  and  make  a  consolidated  budget  request  to  the 
legislature  for  the  institutions  of  higher  education;  and  finally  when  an 
apporopriation  had  been  passed,  to  allocate  funds  to  the  various  state 
institutions.  Now,  I  serve  in  this  capacity  for  only  about  16  months.  Most 
of  my  time  was  occupied  in  setting  up  procedures  for  the  office,  preparation 
of  forms  for  the  collection  of  information  from  the  various  institutions,  and 
getting  acquainted  with  personnel  in  the  several  colleges  and  universities. 

DR.  CRAWFORD:     You  had  things  just  about  organized,  didn't  you,  by  the  time  you 
returned  to  Chicago? 

MR.  OLIVER:      This  work  with  the  State  Regents  was  after  my  two  years  at  Chicago. 

DR.  CRAWFORD:     This  was  after  '38? 

MR.  OLIVER:      This  was  after  '40.  After  '38  was  when  I  worked  with  the  ad  hoc 

group  that  I  referred  to  a  while  ago  which  was  called  the  Coordinating  Board 
for  Higher  Education.  That  was  when  I  prepared  the  report  I  spoke  about.  In 
MO-MI,  I  served  as  administrative  officer  for  the  board  which  was  established 


MR.  OLIVER:      as  a  result  of  the  recommendations  in  the  report  of  the  Coordinating 
(Cont'd.) 

Board. 

DR.  CRAWFORD*  At  that  time  did  you  consider  leaving  Oklahoma?  Did  you  consider 
working  elsewhere,  or  did  you  think  of  yourself  as  being  committed  to  work- 
ing in  the  state? 

MR.  OLIVER:      Well,  I  thought  of  myself  as  working  within  the  state,  but  when 

the  war  came  along  it  became  pretty  obvious  that  curricula  was  not  going  to 
be  set  by  any  Board  of  Regents  for  higher  education.  The  requirements  were 
going  to  be  set  elsewhere.  There  just  wasn't  much  that  I  could  do  about 
shaping  the  system  of  higher  education  for  the  duration  of  the  war0  At 
that  time  an  inquiry  came  in  from  the  Tennessee  Valley  Authority  which  looked 
interesting. 

DR.  CRAWFORD:     Was  it  addressed  to  you  personally? 

MR.  OLIVER:      It  was  addressed  to  me  personally,  yes. 

DR.  CRAWFORD:     How  did  TVA  make  contact  with  you?  Was  it  through  Floyd  Reeves? 

MR.  OLIVER:      It  was  either  Floyd  Reeves  or  one  of  his  associates  by  the  name  of 
John  Dale  Russell.  Russell  had  been  a  consultant  to  TVA  along  with  Reeveso 
I  did  more  work  with  Russell  than  with  Reeves,  although  I  came  to  know  Reeves 
very  well  later  on. 

DR.  CRAWFORD:     What  did  you  know  about  TVA  at  that  time?  Had  you  followed  the 
development?  Were  you  particularly  interested  in  any  of  its  aspects? 

MR.  OLIVER:      Actually,  I  knew  very  little  about  TVA  at  the  time  the  inquiry  first 
came.  I  had  audited  a  course  with  Floyd  Reeves  just  after  one  of  his  stays 
down  in  the  Valley.  While  the  bourse  was  supposed  to  be  concerned  with  the 
organization  and  administration  of  higher  education,  he  talked  a  great  deal 
about  the  Tennessee  Valley  Authority.  He  was  very  much  enthused  over  it.  He 


MR,  OLIVER*      was  full  of  the  subject,  and  I  think  it  was  in  that  course  that  I 
(Cont'd.) 

first  became  acquainted  with  the  agency.  But  I  really  can't  say  that  I  knew 

much  about  it  when  I  made  my  first  trip  to  Knoxville  to  be  interviewed. 
DR.  CRAWFORD:     That  was  in  '42? 
MR.  OLIVER*      That  was  in  '42. 
DR.  CRAWFORD:     What  did  you  think  of  TVA  at  the  time  of  your  interview  and  after 

you  decided  to  accept? 
MR.  OLIVER:      Well,  I  was  very  much  impressed  with  it.  I  was  impressed  with  the 

personnel.  I  remember  talking  at  some  length  with  Arthur  Jandry,  at  that  time 

Assistant  General  Manager.  I  talked  with  Paul  Ager,  who  was  Chief  Budget 

Officer,  the  first  Chief  Budget  Officer  of  the  TVA. 
DR.  CRAWFORD:     Who  was  the  General  Manager  at  the  time? 
MR.  OLIVER:      And  I  talked  with  Gordon  Clapp.  It  was  the  little  talk  with  Clapp 

that  convinced  me  TVA  was  the  place  where  I  wanted  to  work. 
DR.  CRAWFORD:     What  aspects  appealed  to  you  most? 
MR.  OLIVER:      Well,  I  saw  men  there,  able  men,  with  enthusiasm  for  their  work, 

and  they  made  it  appear  vital  and  extiting.  I  decided  that  I  would  like  to 

be  a  part  of  it. 
DR.  CRAWFORD:     I  believe  that  was  characteristic  of  early  TVA.  There  was  a  great 

deal  of  enthusiasm.  People  were  very  enthusiastic  and  were  able  to  recruit 

very  qualified  people,  perhaps  because  of  the  time  being  during  the  depression. 

But  you  still  had  that  feeling  of  its  being  very  important,  too. 
MR.  OLIVER:      Oh,  yes,  very  much  so.  After  all,  this  was  not  too  long  after  the 

conclusion  of  the  Congressional  Investigation  of  1938.  It  wasn't  too  long 

after  the  conclusion  of  the  Constitutional  litigation  which  was  to  decide 

whether  or  not  TVA  could  continue  with  its  program.  Not  many  years  had  passed 


MR,  OLIVER:      since  the  conflict  which  split  the  first  TVA  Board  of  Directors, 
(Cont'd.) 

All  this  was  still  fresh  in  people's  minds  at  the  time  I  first  came  to 

Knoxville.  In  the  fall  of  1942,  Congress  had  just  approved  the  construction 

of  Douglas  Dam,  and  the  Authority  was  in  the  midst  of  a  build-up  for  the 

tremendous  construction  program  carried  on  during  the  War.  So  it  looked 

like  a  very  exciting  place  to  work, 

DR.  CRAWFORD:     Did  you  work  in  the  New  Sprankle  Building? 

MR.  OLIVER:      Yes. 

DR.  CRAWFORD:     What  was  your  title  when  you  first  started  work?  What  were  your 
duties  then? 

MR.  OLIVER:      If  my  recollection  is  correct,  my  title  was  Chief  of  the  Budget 

Examining  Staff.  The  budget  office  was  organized  into  two  sections  at  that 
times  one  headed  by  the  late  Ed  Lamkey,  and  the  other  by  me.  The  Budget 
Examiners  reported  to  me.  Lamkey  and  his  staff  were  involved  in  turning  out 
a  series  of  administrative  releases  which  defined  responsibilities  of  various 
departments.  These  were  documents  for  the  approved  of  the  General  Manager 
and  the  Board — policy  statements.  Soon  after  I  came  to  TVA,  Lamkey  transfered 
to  another  office,  and  I  became  the  Assistant  Chief  Budget  Officer  and  served 
in  this  capacity  until  1946. 

DR.  CRAWFORD:     Why  did  you  go  to  work  in  the  budget  office?  Was  that  because  of 
any  training  that  you  had  had,  or  because  of  experience? 

MR.  OLIVER:      It  was  a  combination  of  both.  Paul  Ager,  the  Chief  Budget  Officer, 

had  suggested  to  the  Personnel  Department  that  inquiry  be  made  of  the  University 
of  Chicago  (Paul  had  been  at  the  University  at  the  same  time  as  Gordon  Clapp 
and  Arthur  Jandry).  Personnel,  of  course,  asked  for  somebody  who  had  some 
knowledge  of  finance.  They  seemed  to  feel  that  someone  with  an  institutional 


MR,  OLIVER*      background — a  college  or  university  background — rather  than  someone 
(Cont'd.) 

from  government  service  or  someone  from  business,  would  be  better  in  the 

particular  slot  they  had  in  mind.  I  seemed  to  fit  that  prescription, 
DR.  CRAWFORD*     Did  you  have  a  capable  staff  working  with  you? 
MR.  OLIVER:      Yes,  very  capable.  This  was  one  of  the  joys  of  working  with  TVAj 

it  had  a  capable  bunch  of  people  then  and  it  still  has  a  capable  bunch  of 

people. 
DR.  CRAWFORD:     Very  high  quality,  I  think » 
MR.  OLIVER:      Tops. 
DR.  CRAWFORD:     What  people  did  you  rely  on  most  to  acquaint  you  with  the  nature  of 

your  work?  Who  did  you  turn  to  for  advice? 
MR.  OLIVER:      There  were  many  people  who  were  helpful,  from  various  secretaries 

to  top  administrators.  I  remember  long  talks  with  Arthur  Jandry,  Harry 

Case,  George  Gant,  Paul  Ager,  and  Gordon  Clapp.  I  used  to  get  lectures  from 

Ho  A.  Morgan,  who  would  wander  in  every  once  in  a  while  and  say  that  I  would 

do  a  better  job  for  the  Valley  if  I  would  back  off  from  the  figures  and 

think  about  the  unity  of  soil  and  nature  and  man. 
DR.  CRAWFORD:     Did  you  talk  with  him  about  the  common-mooring  idea? 
MR.  OLIVER:      Morgan  talked  a  lot  about  the  common-mooring,  but  I  was  never  sure 

I  quite  understood  it.  Dr.  Morgan  was  a  wonderful  guy,  a  little  bit  devious 

in  his  approach,  Not  devious,  but  a  little  bit  indirect. 
DR.  CRAWFORD:     In  the  fall  of  M2,  who  was  the  third  member  of  the  Board?  H.  A. 

Morgan  and  David  Lilienthal  were  still  there. 
MR.  OLIVER:      Senator  Pope.  James  P.  pope. 

DR.  CRAWFORD:     When  did  Gordon  Clapp  become  Chairman  of  the  Board? 
MR.  OLIVER:      Gordon  Clapp  became  Chairman  in  1946,  at  the  time  MrB  Lilienthal 


MR.  OLIVER:      moved  to  the  Atomic  Energy  Commission, 

(Cont'd.) 

DR.  CRAWFORDt     What,  if  I  may  ask  you  a  question  about  the  Board  at  this  point, 

were  the  administrative  strengths  that  you  saw  in  Harcourt  Morgan?  How 

effective  was  he  in  getting  things  done?  What  methods  did  he  use?  I  ask 

this  because  he  is  the  only  original  Board  member  no  longer  interviewable, 

MR.  OLIVER:      Well,  Harcourt  Morgan,  at  the  time  I  knew  him,  was  getting  along  in 

years  and  had  no  administrative  responsibilities,  so  I  never  had  the  opportunity 
to  see  him  in  that  context.  He  was  a  philosopher.  He  had  strong  ideas  about 
the  field  of  agriculture,  and  he  knew  the  region.  It  was  in  the  field  of 
program  concept  rather  than  in  administrative  detail  where  he  made  his  real 
contribution,  I  think,  to  TVA. 

DR.  CRAWFORD:     Did  he  make  a  significant  contribution  in  giving  a  sense  of  loyalty 
to  employees? 

MR.  OLIVER:      Oh,  yes,  very  much  so. 

DR.  CRAWFORD:     Did  the  agricultural  program  decline  in  relative  importance  in  TVA 
after  his  death? 

MR.  OLIVER:      No,  I  don't  think  so.  The  direction  of  the  program  was  changed 

somewhat  after  his  death,  or  rather  after  his  retirement.  It  needed  to  change.. 
At  the  time  I  came  to  TVA,  the  test  demonstration  program  was  being  carried 
on  very  much  as  it  had  been  since  the  very  beginning  of  the  organization.  It 
began  to  change  about  the  time  of  Morgan's  death,  but  I  wouldn't  want  to 
imply  that  it  went  in  a  particular  direction  only  as  long  as  Morgan  was  active 
and  took  a  different  direction  after  he  was  gone*  Changes  in  the  program  didn't 
happen  quite  that  way, 

DR.  CRAWFORD:     Then  the  change  of  direction  might  not  have  happened  earlier  even 
if  he  had  not  been  there? 


10 


MR,  OLIVER:      The  original  agricultural  program  was  based  upon  a  large  -  scale 
demonstration  of  the  use  of  phosphate  fertilizer — high  analysis,  phosphate 
fertilizer,  unmixed  with  any  other  type  of  chemical  fertilizer.  It  was 
exactly  what  the  Valley  needed  at  the  time  the  test  demonstration  program 
was  started. 

DR.  CRAWFORD:     In  the  depression  there  was  a  great  deal  of  erosion,, 

MR.  OLIVER:      That's  right.  Now,  there  came  a  time  when  the  benefits  of  the 

application  of  high  analysis  phosphatic  fertilizer  were  well  known  and  people 
knew  what  to  don  The  need  then  came  from  different  types  of  fertilizers  and 
different  program  procedures.  People  were  a  Whole  lot  more  sophisticated  as 
a  result  of  the  work  of  TVA,  but  because  some  people  had  been  so  thoroughly 
sold  on  the  test  demonstration  program  as  it  was  first  carried  out,  they 
were  reluctant  to  see  great  changes.  But  that  is  natural. 

DR.  CRAWFORD:     In  your  budget  work  during  the  war  period,  did  you  have  many  changes 
as  a  result  of  World  War  II — an  accelerated  building  program  or  an  increased 
budget? 

MR.  OLIVER:  Oh,  yes.  I  have  forgotten  what  the  figures  were  not,  but  during  one 
fiscal  year  during  the  war — I  believe  it  was  1942 — TVA  had  twelve  dams  in  some 
stage  of  construction.  It  also  had  42,000  employees,  which  was  the  peak. 

DR.  CRAWFORD:     That  was  in  the  early  years,  wasn't  it? 

MR.  OLIVER:      In  terms  of  numbers  of  people  and  amounts  of  money  it  was  much 

greater  in  '42  than  it  had  been  in  '34  or  '35.  But  they  were  driving  ahead 
full  blast  with  a  big  construction  program. 

DR.  CRAWFORD:     Did  that  rapid  expansion  present  any  particular  problems  in  budget- 
ing? Did  you  have  to  increase  your  staff?  Were  you  able  to  find  the  help 
that  you  needed?  Or  were  you  able  to  do  it  with  the  staff  that  you  had  when 
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DR.  CRAWFORDt  you  went  to  work? 

(Cont'd.) 

MR.  OLIVERt      When,  I  went  to  work  in  '42,  whatever  build-up  there  was  had  already 

occurred.  I  was,  perhaps,  part  of  it.  No,  it  didn't  take  much  increase  in 

the  budget  staff. 

DR.  CRAWFORD*     Do  you  feel  that  this  increase  in  World  War  II  changed  the  direction 
of  TVA  in  any  way,  altered  its  original  purpose  to  any  degree? 

MR.  OLIVERx  No,  I  don't  think  so.  The  original  Muscle  Shoals  project  was  built 
as  a  war  measure,  and  it  is  clear  in  the  TVA  Act  that  these  facilities  are  to 
be  maintained  partly  for  national  defense  purposes.  Come  to  think  of  it,  the 
title  states  that  a  basic  purpose  of  the  Act  is  to  provide  for  national  defense. 

DR.  CRAWFORD!  What  about  the  development  of  Oak  Ridge?  Did  that  cause  additional 
budget  problems  for  you? 

MR.  OLIVER*       Not  budgeting  problems.  I'm  sure  it  caused  problems  to  our  construction 
people  and  to  our  planning  people,  but  it  didn't  cause  much  of  a  problem  in 
budgeting  from  my  standpoint.   I  was  being  supplied  figures  from  other  depart- 
ments. 

DR.  CRAWFORDi  Did  you  notice  any  unusual  increase  in  expenditures  during  the  time 
of  the  preparation  to  support  Oak  Ridge? 

MR.  OLIVER:  Well,  we  were  increasing  expenditures  to  support  a  power  load  at 
Oak  Ridge  and  a  number  of  other  places.  Our  efforts  were  aimed  at  meeting 
the  peak  requirements  of  the  war  industries. 

DR.  CRAWFORDi     Appropriations  were  no  problem  in  those  years,  were  they?  You  had 
adequate  money  provided  by  Congress? 

MR.  OLIVERt       Adequate  money  was  provided  by  Congress,  but  there  were  arguments 

about  various  aspects  of  the  program.  The  Douglas  Dam  controversy  was  in  '41, 
and  that  particular  project  was  finally  authorized  in  '42,  I  believe.  It 
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MR.  OLIVERi      took  an  energetic  defense  in  the  budget  and  an  energetic  presentation 
(Cont'd.) 

of  the  case  for  any  kind  of  an  activity  which  appeared  not  to  be  directly  related 

to  the  war  effort. 
DR.  CRAWFORDi     Did  your  duties  change  during  the  wartime  period,  during  ,42-,45? 
MR.  OLIVER*      No,  I  remained  as  Assistant  Chief  Budget  Officer  during  that  period. 
DR.  CRAWFORDt     What  was  your  next  assignment  after  the  close  of  the  war? 
MR.  OLIVER!       Soon  after  the  end  of  the  war,  Paul  Ager,  who  had  been  Chief  Budget 

Officer,  left  TVA  to  become  Budget  Officer  for  the  newly  created  Atomic 

Energy  Commission.  I  became  Chief  Budget  Officer. 
DR.  CRAWFORD!     Was  that  in  '45  or  '46,  sir? 
MR.  OLIVER!       I  believe  it  was  the  summer  of  1946.  Shortly  thereafter,  Arthur 

Jandxy  retired.  He  had  been  assistant  General  Manager,  and  I  was  appointed 

Assistant  General  Manager  as  well  as  Chief  Budget  Officer.  I  occupied  this 

position  until  1951. 
DR.  CRAWFORD*     What  were  your  duties  in  that  position,  Mr.  Oliver?  Did  they  differ 

from  what  you  had  done  before? 
MR.  OLIVER!       Well,  I  continued,  of  course,  to  supervise  the  budget  staff,  but 

I  also  worked  as  an  across-the-board  Assistant  to  the  General  Manager, 

carrying  out  whatever  assignments  he  had  in  mind. 
DR.  CRAWFORDt     How  were  your  duties  divided?  Did  you  devote  specific  time  to  each 

assignment,  or  did  you  keep  an  office? 
MR.  OLIVER!      The  Budget  Office  is  a  part  of  the  Office  of  the  General  Manager. 

It  was  a  wonderful  job,  because  when  there  were  real  tough  problems  in  the 

General  Manager's  Office  proper,  I  could  always  tell  Mr.  Gant  that  I  had 

budget  problems  and  retreat  to  the  Budget  Office. 
DR.  CRAWFORDt     What  sort  of  duties  were  you  given  as  Assistant  to  the  General 
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DR.  CRAWFORD!     Manager?  What  sort  of  tasks  did  you  handle? 

(Cont'd.) 

MR.  OLIVER!       Well,  the  Assistant  General  Manager  helps  out  with  the  processing 

of  all  papers  which  flow  through  that  office.  The  job  of  Assistant  General 

Manager  at  that  time  was,  and  I  suspect  still  it  today,  to  relieve  the  General 

Manager  of  as  much  of  his  job  as  is  possible  to  do,  to  keep  his  time  free  for 

conferences.  It  was  just  to  handle  most  of  the  processing  of  papers  and 

special  assignments  and  to  sit  in  on  the  various  deliberations  that  are  held 

in  the  office  of  the  General  Manager. 

DR.  CRAWFORD!     Did  you  enjoy  that  worki 

MR.  OLIVER!       Yes,  very  much. 

DR.  CRAWFORD!     Did  you  make  any  particular  changes  in  the  way  that  it  was  handled? 

MR.  OLIVER!       No.  People,  I  think,  tend  to  think  of  me  as  a  part  of  the  administrative 
history  of  TVA,  but  the  basic  procedures — the  basic — ways  of  going  about  things 
and  doing  things — were  hammered  out  before  I  ever  got  to  TVA.  They  were 
developed  until  the  organization  ran  like  a  fine  Swiss  watch,  compared  with 
other  organizations  that  I  had  been  familiar  with  in  the  past.  The  basic 
organization,  the  organization  pattern  that  was  developed  by  1942,  I  think 
still  obtains  to  this  day. 

DR.  CRAWFORD!     Why  do  you  believe  that  it  has  reached  such  a  level  of  efficiency? 

MR. OLIVER!       Oh,  a  lot  of  things  contributed  to  it. 

DR.  CRAWFORD!     Was  it  the  leadership  of  particular  people,  or  was  it  the  pressure 
of  this  investigation  in  *38? 

MR.  OLIVER!      As  you  pointed  out  a  while  ago,  it  was  easy  to  get  good  people  in 
1933.  It  would  have  been  easy  to  get  poor  people,  too,  but  TVA  went  out  for 
good  people,  and  got  them.  The  Constitutional  litigation  and  the  conflict 
within  the  Board,  and  the  Congressional  Investigation  of  1938,  all  of  these 
things  toughened  the  organization  and  made  it  better  that  it  otherwise  would 
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MR.  OLIVER:      have  been.  People  had  to  be  pretty  sure  that  what  they  were  doing 
(Cont'd.) 

was  the  right  thing  to  do,  and  because  things  came  under  such  rigid  scrutiny 

and  attack,  they  developed  sense  of  pride  in  their  performance. 
DR.  CRAWFORD*     Then  it  was  operating  efficiently  when  you  started,  and  you  continued 

since  with  the  same  procedure?  Did  you  feel  that  your  work  as  Assistant  to 

the  General  Manager  gave  you  an  understanding  of  all  parts  of  the  job  of 

General  Manager  and  its  responsibility? 
MR.  OLIVER:      Yes,  I  think  so. 

DR.  CRAWFORD:     And  you  were  selected,  then,  to  be  General  Manager  in  19512 
MR.  OLIVER:      That  is  correct,  following  the  resignation  of  George  Gant  who 

went  to  the  Southern  Regional  Education  Board  in  Atlanta. 
DR.  CRAWFORD:     Mr.  Oliver,  I  believe  that  the  time  that  we  have  allotted  for  this 

is  exhausted,  and  this  seems  a  logical  place  to  stop.  I  want  to  thank  you 

for  this  information,  and  I  will  look  forward  very  much  to  the  next  interview*. 
MR.  OLIVER*      Thank  you,  Doctor  Crawford. 
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